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INTIMATE CARE POLICY
Reviewed Sep 2025
Introduction
The pastoral care of our children is central to the aims, ethos and teaching programmes in Churchill Primary School and we are committed to developing positive and caring attitudes in our children. Our Intimate Care Policy is part of our collective suite of safeguarding policies. 
This policy is in line with multi-agency guidance as found in the Area Child Protection Committees’ (ACPC) Regional Policy and Procedures (2005). It is our intention to develop independence in each child, however, there may be occasions when help is required. 
The principles and procedures apply to everyone involved in the intimate care of children.
Intimate Care
‘Intimate care may be defined as an activity required to meet the personal care needs of each individual child in partnership with the parent, carer and the child.’ 

(9.26, ACPC Regional Policy and Procedures).

Parents have a responsibility to advise staff of the intimate care needs of their child, and staff have a responsibility to work in partnership with children and parents.

 In school this may occur on a regular basis or during a one-off incident. Churchill Primary School is committed to ensuring that all staff responsible for the intimate care of children will undertake their duties in a professional manner at all times. We recognise that there is a need to treat all our children with respect when intimate care is given. No child should be attended to in a way that causes distress or pain and adults and staff must be sensitive to each child’s individual needs.  Only appropriately trained and vetted staff should undertake the intimate care of children.
Intimate care is any care which involves one of the following:

1. Assisting a child to change his/her clothes

2. Changing or washing a child who has soiled him / herself

3. Assisting with toileting issues and personal hygiene
4. Supervising a child involved in intimate self-care

5. Providing first aid assistance

6. Providing comfort to an upset or distressed child

7. Feeding a child

8. Providing oral care to a child

9. Assisting a child who requires a specific medical procedure and who is not able to carry this out unaided. *

* In the case of a specific procedure, only a person suitably trained and assessed as competent should undertake the procedure, (e.g. the administration of rectal diazepam.) Parents have the responsibility to advise the school of any known intimate care needs relating to their child.

Principles of Intimate Care

(Ref :- Soutern Area Child Protection Committee, Intimate Care Policy and Guidelines Regarding Children)

· Every child has the right to be safe

· Every child has the right to personal privacy

· Every child has the right to be valued as an individual
· Every child has the right to be treated with dignity and respect

· Every child has the right to be involved in and consulted about their own intimate care to the best of their abilities

· Every child has the right to express their views on their own intimate care and to have these views taken into account

· Every child has the right to have levels of intimate care that are as consistent as possible

Intimate Care Procedures

It may be necessary for staff to do things of a personal nature for children in their care. Children may be upset and need to be comforted with a hug. They may have a toileting accident and need to have their clothes changed. To fail to do these things for a young child would be negligent.
Assisting a child to change his / her clothes

This is more common in Foundation Stage. On occasions, an individual child may require some

assistance with changing if, for example, he / she has a wetting accident at the toilet, gets wet outside, or has vomit on his / her clothes etc.

Staff will always encourage children to attempt undressing and dressing unaided. However, if assistance is required this will be given.

Staff will always ensure that they have informed another member of staff when supporting dressing/undressing and will always give the child the opportunity to change in private, unless the child is in such distress that it is not possible to do so. If staff are concerned in any way, parents will be sent for and asked to assist their child and informed if the child becomes distressed.

Changing a child who has soiled him/herself

If a child soils him/herself in school, a professional judgement has to be made whether it is appropriate to change the child in school or request the parent/carer to collect the child for changing. In either circumstance, the child’s needs are paramount and he/she should be comforted and reassured throughout.  In order to safeguard the child and protect, the following procedures will be followed:

· The child will be given the opportunity to change his / her underwear in private and carry out this process themselves.

· School will have a supply of wipes, clean underwear and spare uniform for this purpose. 
· If a child is not able to complete this task unaided, school staff will attempt to contact the parent/carer(s) to inform them of the situation.

· If the parent/carer(s) is able to come to school within an appropriate time frame (20 minutes), the child will be accompanied and supported by a staff member until they arrive. This avoids any further distress and preserves dignity.

· If the parent/carer(s) cannot attend, school will ask for an alternative emergency contact to come to school to collect the child. If none of the contacts can be reached, the Principal is to be consulted and the decision taken on the basis of loco-parentis and our duty of care to meet the needs of the child.

· The member of Staff who has assisted a pupil with intimate care will complete the Personal Care Record [stored in the office].
At all times, the dignity and privacy of the child will be protected and respected.

In exceptional circumstances, a child may be required to follow a personal care plan which has been agreed by the principal, relevant staff members, parents/carers and pupils (if appropriate).

If, during an intimate proceedure, staff notice any unusual markings, bruising, discolouration, swelling etc these will be notified to the Designated Teacher for Child Protection  or the Deputy Designated Teacher.
If a staff member has a concern about a colleague’s intimate care practice, they must report this to the designated teacher (Mrs Burton). 

Parents are expected to ensure that they keep the school informed of the contact numbers at which they, or a nominated adult can be contacted as and when required. They should make themselves available, if necessary to change their child at school, or in the event of an accident, to take their child to the hospital or administer medication.

Assisting a child who requires a specific medical procedure and who is not able to carry this out unaided.

Our Administration of Medications Policy outlines arrangements for the management of the majority of medications in school.
Swimming

Primary  5, 6 and Primary 7 classes participate in a swimming programme at Monaghan Leisure Centre. Children are entitled to respect and privacy when changing their clothes however, there must be the required level of supervision to safeguard young people with regard to health and  safety considerations and to ensure that bullying, teasing or other unacceptable behaviour does not occur.

Pupils in P5 and P6 change in a communal changing room and pupils in P7 use individual cubicles.  If for whatever reason it is deemed necessary for a child in P5/6 to change in a separate cubicle, this decision will be made by the accompanying teacher.  The principal will be informed on return to school.  
Where a child needs additional support for changing, parental permission will be sought and a personal care plan will be drawn up so as to maintain dignity but increase independence.

Residential Trips

Residential educational visits are an important part of our Primary 6 and Primary 7 school experience. Particular care is required when supervising pupils in this less formal setting. As with Extra-Curricular activities, although more informal relationships in such circumstances tend to be usual, staff are still guided by our Child Protection procedures and Positive Behaviour Policies. Some specific Intimate Care issues may arise in a Residential context.  In such cases, this will be discussed with the parent before the trip (e.g. bedwetting) and a personal care plan agreed upon. 
All children have the right to be safe and to be treated with dignity and respect. These guidelines are designed to safeguard children and staff. They apply to every member of staff involved with the intimate care of children.

Young children and children with special educational needs can be especially vulnerable. Staff involved with their intimate care need to be particularly sensitive to their individual needs.
Period Dignity

Mrs Cartmill is the co-ordinator in this area and will ensure there is always a stock of clean clothing, underwear and sanitary products in school. P6/7 girls and KS2 staff will be aware of where to locate sanitary products from the toiletry bag in the KS2 mobile bathroom. A sanitary bin for disposal is also located in this bathroom area. Additional products are located in the caretakers store.
Links to other policies

Our Intimate Care Policy links with the following policies:

· Child Protection

· First Aid 

· Anti-Bullyiing

· Administration of Medications Policy
· Use of reasonbale force

· SEND
· Educational Visits

Monitoring and review

This Policy will be reviewed annually to effectively meet the needs of our pupils.
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Churchill Primary School – Intimate Care Policy (parents)
Please read the attached policy and return the reply slip to school
Tick the statement that is applicable
….. I have read the policy in place for Intimate Care and consent for these procedures to be followed

….. I have read the policy in place for Intimate Care and do not consent for these procedures to be followed.  I wish to consult with the principal regarding this matter.

Signed: …………………………………………………………………………..
Date: …………………….

Print name: ……………………………………………………………………
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Churchill Primary School – Intimate Care Policy (staff)

Please read the attached policy and return the reply slip to the principal
I have read the policy in place for Intimate Care and am fully aware of the procedures to follow.
I am aware of the roles of the Designated and Deputy Designated Teachers and the member of staff who hold these positions.

Signed: …………………………………………………………………………..
Date: …………………….

Print name: ……………………………………………………………………
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AGREEMENT BETWEEN CHILD AND CLASSROOM ASSISTANT

Child’s Name: ________________________________________ 

DOB: ______________________________________________ 

Classroom Assistant’s Name:_____________________________

Date of Agreement: ___________________________________ 

Personal Assistant 

As the Personal Assistant helping you in the toilet you can expect me to do the following: 

• When I am the identified person, I will stop what I am doing to help you 

• I will avoid all unnecessary delays 

• I will treat you with respect and ensure privacy and dignity at all times 

• I will ask permission before touching you or your clothing 

• I will check that you are as comfortable as possible, both physically and emotionally

• I will turn my back while you use the toilet or stand behind a privacy screen

• I will help you to clean and sanitise personal care equipment 

• I understand that another member of staff will be available outside the toilet should I require additional support when helping you
• If I am working with a colleague to help you, I will ensure that we talk in a way that does not embarrass you 

• I will look and listen carefully if there is something you would like to change about your Toilet Management Plan. 

Child 

As the child who requires help in the toilet you can expect me to do the following: 

• I will try, whenever possible to let you know a few minutes in advance, that I am going to need the toilet so that you can make yourself available and be prepared to help me 

• I will try to use the toilet at break time or at the agreed times 

• I will tell you if I want you to stay in the room or stay with me in the toilet. 

• I will not attempt to get off the toilet by myself or undertake personal care that may cause overstretching or that might make me overbalance

• I understand that another member of staff will wait outside the toilet door should my personal care assistant require further support 

• I will tell you straight away if you are doing anything that makes me feel uncomfortable or embarrassed 

• I may talk to other trusted people about how you help me. They too will let you know what I would like to change

• I understand that if my personal care assistant is absent that another trusted and trained member of staff will help me in the toilet.

• We will review this agreement on: _________________________ 

• Child (if appropriate): __________________________________ 

• Parent/Carer: ___________________________________​​​​​​​_____ 

• Classroom Assistant: ___________________________________
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Permission for intimate care
	Child: 
	 

	DoB: 
	 

	Address: 
	 

	Parent/guardian: 
	 

	I/we give permission for the assistance detailed overleaf to be provided to my/our child, and will advise the school of any change that may affect this provision. 
Signed: 


	I, the child, give permission for the assistance detailed overleaf to be provided to me.
Signed: 
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Intimate Care Plan
	School: 
	

	Pupil: 
	
	DoB:

	Diagnosis: 
	

	Assistance: 
	

	Timetable: 
	

	Persons assisting: 
	 
	 

	Alternative arrangements: 
	 
	

	Location/equipment: 
	 
	 


	Designation 
	Signed 
	Date 

	Parent 
	 
	 

	Pupil 
	 
	 

	Assistant/s 
	 
	 

	Principal 
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